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'I Kopnopauus np. baxaHa 14a, 4-i atax, r. Kues, 02140, YkpavHa

MawwuHocTpouTtenbHblii Popym 2013
«3¢dPeKTMBHOE ynpasneHme MalMHOCTPOUTE/IbHbIM NPOU3BOACTBOM —
nydyuwime NpakTUKn»

MpeaBaputenbHaa nporpamma ¢opyma 15-18 anpens 2013 r. Kues

NMoHeaenbHukK 15.04.2013

9:00- BcTpeya yyacTHMKOB Gopyma, permcTpauma y4acTHUKOB M pasmelleHune B oTene, obes, 3HaKOMCTBO
24:00 YHYaCTHUKOB, KyNbTypHaAa Nporpamma
BropHuk 16.04.2013

08:45 3aBTpaK

10:00 BcTynutenbHoe cnoso FeHepanbHOro cnoHcopa ¢popyma
Ljep6ameHko Onez Bukmoposuy
leHepanbHbIl Oupekmop
Kopnopauusa «UH$popmaLMOHHbIe TEXHONOTUU»

10:15 CoBpemeHHOe 3¢pPeKTUBHOE NPOU3BOACTBO NO MUPOBbIM cTaHAapTam B CHI — 310 peanbHOCTDb.
KoHuenuun - Metogukn -> MpaKTuku Muxaiinoe Banadumup Boneesuy
TexHu4ecKuli dupekmop
Kopnopauua «UHpopmaLMoHHbIE TEXHONOTUNY»

11:00 busHec paclumpaeT HanpaB/ieHUA: OT PEMOHTHOro NPOU3BOACTBA K NO03aKa3HOMY MALLUMHOCTPOEHUIO
Kak Hapactutb 06bembl? Ha npumepe MAO " CmensaHCKUIA aneKTpomexaHuYecKuii 3asog, ".
Yucmsakoea 3uHauda CepzeesHa
HauyansHuk omdena opeaHu3ayuu npou3soocmea — pykosodumesb Npoekma
MNAO "CmensHCKuii anekTpomexaHuyeckuin 3asoa,”

11:30 MNepepbiB Ha Kode 1 aenosoe obuieHMe

12:00 PaBHbIi cpeau nydwmx. Kak o6ecneuntb 20% exkeroaHblii POCT TOBAPHOTO BbIMyCKa U NPOAaX Ha MUPOBbIX
PbIHKaX B YCI0BUAX KOHKYPEHLIUMU C MUPOBbLIMU nAepamu rasotypboctpoeHun?
A oKknadyuk ymouHsemcs
HMKT «3opa-MawnpoeKkT»

12:30 CoBpemeHHOe KOMMNOHEeHTHOoe MaluMHocTpoeHue. HoBasa napagurma 6usHeca MAO «®3»
Cokonos Cepreii Hukonaesuu
Pykosodumersnb npoekma
nAO "®34"

13:00 MNepepbiB Ha 0beg

14:00 CASE-guckyccma «OnTumusauma 6usHec-npoLeccos NPeanpuATUA — ydline NPakTUKU»

e On-Line pabota ERP-cucTeMbl MM KaK Ha NpeanpuATUAX 3acTaBUTb paboTaTb NONb30BaATENEN B PEXUME
peanbHOro BpemeHu?

e B uyem 3aKatovaeTca paboTa nepsbix pykosoauTenen npeanpuatna ¢ ERP-cuctemoi. ®opmel paboTbl:
KaK M B Kakom obbeme?

e  KaK yCKOpUTb CPOKM BBOAA KOHCTPYKTOPCKO-TEXHOIOFMYECKON MHbOpMaLmm B cucteMy? Kak 3acTaButb?
Koro 3actaButb? B Kakom ob6beme? Kak nobeantb caboTaxk? KHyT nam npsHuK?

e Kak nepeinTV OT KOT/NIOBOro y4yeTa 3aTpaT K MO3aKasHOMY MOAETa/ibHO-NOONEPaLMOHHOMY Y4YeTy M
HaKoMn/eHuto 3aTpaT

14:30 Denosoe o6weHne, pabota LieHTpoB 06MeHa ONbITOM U AeMOHCTPaLmii No HanpaB/ieHUAM:
«YnpaBsneHue Npon3BoACTBOMY, «YNpaB/ieHUe MHIKEHEPHOI NOArOTOBKOM NPON3BOACTBAY,
«YnpaBneHue 3aTpaTtamu, ce6ecTtoMmocTblo, 6rogakeTamm»

17:30 KynbTypHaa nporpamma
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Cpepa 17.04.2013

09:00 3asTpaK

10:15 OnNTMMMU3aLUA MHXKEHEPHO NOAroTOBKM NponssoacTea (PLM), Kak Heo6xoaumasn cocTaBasowan
KOMMJIEKCHOTO YNpaB/ieHMA BbINYCKOM 3aKa30B B MalULMHOCTPOEHUM.
AepuHcKuli AHmoH Bukmoposuy
HayanbHUK AenapTameHTa NPOEKTOB
Kopnopauusa «MHpopmaLNOHHbIE TEXHONOTUNY»

11:00 OT KOHBeliepa K NPOU3BOACTBY NOA KAUeHTa. MN1aHMPOBaHUE U KOHTPOJIIUHT C/IOXKHOTO
MaLIMHOCTPOUTENbHOIO NPOU3BOACTBA. ONbIT, NPo6aembl, pelieHus.
Pynacoea CeemnaHa BukmoposHa
3amecmumersns HAYAABHUKA MPOU3800CMBA MO NAAHUPOBAHUHO
OAO "BuiicKnii KOTenbHbIM 3aBOg,

11:45 Kode-naysa

12:15 OnepaTuBHbINA YNPABAEHUYECKUIT KOHTPOIIMHT U YYeT NPOU3BOACTBEHHbIX 3aTPaT B TPAHCMOPTHOM
MaLlMHOCTPpOEeHUN. YNpaBAeHUYeCKUt n byxrantepckuii acneKkrbl.
Fanenoka Mapua ApocnasosHa
PykosoOdumersb npoekmos 8 cghepe MamepuaabHO20 pou3sodcmed
MAO «/lbeoscKuli n0KOMOmMueopemMoHMHbIl 3a800»

13:00 MepepbiB Ha obea

14:00 CASE-onbIT «DKOHOMUYECKUi1 3PP eKT n GBU3Hec-pe3ynbTaTbl NPOEKTOB PEUHIKUHUPUHTA KaK
NnoKasaresb pe3y/IbTaTUBHOCTUY

14:30 Denosoe obuweHune, pabota LieHTpoB 06mMeHa ONbITOM U AeMOHCTPALMIA MO HanNpaB/eHUAM:
«YnpasneHue NpousBoaCTBOMY», «YNpaB/ieHMe UHXKeHepHOWU NoAroTOBKOM NPoM3BoACTBaY, «YnpasneHue
3aTpatamm, cebectoumoctblo, 6logKeTamm»

17:00 3aKno4nTeNbHOE CI0BO OpraHM3aTopoB dopyma
17:15 OTAbIX

Yetsepr 18.04.2013

10:00 3aBTpakK

11:00 ABT0bYC (TpaHcdep)

YmoyHeHHas npozpamma ¢popyma 6ydem HanpaessaeHa y4acmHUKam nocse peaucmpayuu.



